


Don’t it always seem to go,
That you don’t know

what you’ve got

til it’s gone...

-- JONI MITCHELL




PRESENTORS

Guy Hoppen .... Gig Harbor BoatShop

Pete Knutson .... Seattle Central Community College, Anthropology Professor
Peter Katich .... City of Gig Harbor / Senior Planner
Lita Dawn Stanton .... City of Gig Harbor / Historic Preservation

(GUY)

Good afternoon.
My name is Guy Hoppen.



FISHERMAN / GIG HARBOR BOATSHOP

Currently | commercial fish in Alaska and | am the founding director of a
boatyard based non-profit, the Gig Harbor BoatShop.

I'd like to introduce:



EDUCATOR [/ ACTIVIST

PETER KNUTSON

A Commercial Fisherman, direct seafood marketer, and an anthropology
professor at Seattle Central Community College.



CITY SENIOR PLANNER

PETER KATICH

is a senior planner at the City of Gig Harbor and a fourth generation Gig Harbor
commercial fishing family member.



ARTIST / HISTORIAN

And LITA DAWN STANTON

is the City of Gig Harbor Historic Preservation Officer, a terrific charcoal artist, and a third
generation Gig Harbor fishing family member.

The four of us are here to discuss sustaining the small community working waterfront.

We’'ll discuss the challenges and the benefits of accomplishing the preservation of the small
business character of working waterfront use in a small community: Gig Harbor, and within the
larger context of a city located port: Seattle.

All four of us have common heritage roots on the working waterfront.
Peter Katich and Lita Dawn from commercial fishing families, and Pete Knutson and | from
boatbuilding families.

That common small business working waterfront heritage and our current positions as boatyard
non-profit director, professor, senior planner, and historic preservation officer informs and
facilitates our working waterfront advocacy in ways that we thought might be valuable for others.

The Gig Harbor waterfront is the focus for three of us, so we’ll begin with Lita Dawn and an
overview of that waterfront.”



Gig Harbor

(LITA DAWN)
I’'m going to do my best to introduce you to our community, thru images.
Gig Harbor is one of the most protected bays in all of Puget Sound.

A 750-ft sand spit leaves about 200 feet for passage into a near 1-mile stretch of inner harbor.
The depths reach about six fathoms and we bask in moderate climates with sunny summers and rainy winters.



An abundance of natural resources attracted Euro-Americans to Gig Harbor in the latter half of the 19t century.
Predominately Croatian immigrants launched the local commercial fishing and boatbuilding industries
while Scandinavians and settlers from the mid-West established farms and small businesses.

Here you see the docks and netsheds in the mid-1940’s.
The absence of commercial fishing vessels suggests it's summer and the fishing season is underway.



- Bellingham

UPPER PUGET SOUND

4.

Tacoma

In a regional context, the peninsula’s development was slow.
This was mostly due to isolation from the mainland
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Before the Narrows bridge was constructed, travel by land to Tacoma took hours.
Once that transportation connection was made
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A

Gig Harbor’s population mushroomed.
After the 2n bridge in 2007,
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theoglflu()j( of retirees, commuters, and vacation dwellers has taken our population of about 1000 in the 1950’s to nearly
7500 today.
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GIG HARBOR 1940°‘s - 50°‘s

A shoreline that was once strictly a working waterfront of netsheds and boatbuilding
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Is now predominantly marinas, condominiums and private facilites.

The change has been rapid and dramatic.
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THE CHALLENGE

(GUY)

As Lita has just shown, there have been significant changes on the Gig Harbor
waterfront in the last few decades.

WHAT those changes reveal is that the reality of shoreline development is at
odds with community goals.
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7. Lning Spaces

To prowde for nawdusl

1994 Shoretine master Progran.  GOAL 9.2 - Mixed Use of Waterfront

OVERALL GOALS

1. Character

The shoreines of e Cityof G Haeer suppont s il SHIOT@line s unique appeal... "
s o3 wel 25 e foscent

tourist industries as we!

oresorvation of the characterst bencficial 10 these ind|
pamary consideration i evakiating the effect of al s

2 Balance

The City of Gig Harbor has ochuvedl s distnctive quality thiough a
uses.

beneficial relationshe betw

Page 7

“Retain a mixed-use waterfront
including those fishing, boating, tourist
and residential uses which provide the

cal community

1t shall be the goal of this

GOALS FOR PARTIC!

GOAL9.2.1 - Fishing

“Preserve the commercial fishing fleet as a significant
cultural and economic resource. Retain important fleet
supporting services and promote development of
additional moorage and docking facilities consistent
with the fleet's needs. "

5. Fishing

To reserve g Harbocs fshng Seetae o srificen ol and econcmic

activity, 1o maintain supporing
dock faciites.

5. and 1o encourage development of

Gig Harbor’s shoreline master program was written in 1974 and updated in

1995.

The same language you see on the screen is also contained in the 2010 city
comprehensive plan.

The spirit of what was written 40 years ago - Retain a mixed-use waterfront, and
preserve the commercial fishing fleet

as a significant cultural and economic resource — is a more critical objective now
Its not too late to achieve it.

than ever.
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Commercial fishing, as stated in the City of Gig Harbor Shoreline Master
Program,

is identified by the community as one of five important waterfront uses,

along with waterfront commercial use, boating & marina use, public recreation,
and residential use.
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A mixed-use waterfront is a laudable and logical community goal.

It makes sense to have multiple uses on a waterfront — working waterfront
services, commercial fishing, public

space, recreational moorage, and water-oriented use like restaurants
— that diversity activates a waterfront as a single use cannot.
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As this photo shows one of the five identified preferred uses,

recreational marina use and its ancillary upland parking lots, and occasionally
condos or office space,

are overtaking the other preferred uses, especially working waterfront uses.

Recreational marina use, one of the multiple uses that should be part of a
balanced community waterfront

- has un-mixed - the Gig Harbor waterfront.

I’'m guessing that single or dominant use waterfronts may be un-mixing all of
your waterfronts as well.
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When a single use begins to unravel a mixed-use waterfront despite the desires
of a community manifested by written plans and perhaps public outcry
- then something’s wrong.

And that something is ‘highest and best land-use,’

a land-use philosophy that says; a property must generate the highest profit to
the property’s owner or developer.

This single outcome and individual-property-centric concept for land
development is largely responsible

for displacement of small business working waterfront uses and the occupational
traditions

that are important, viable, and desirable to a waterfront community like Gig
Harbor.”

Left unrestrained the ‘highest and best’ land-use model is unlikely to deliver the
highest,

or the best use for a waterfront when viewed through the wider angle of a
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community lens.”
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Service uses like fuel docks, and boatyards, and water dependent uses like
commercial fishing,

all continue to be important and desired uses on the Gig Harbor waterfront
- a waterfront that moors a thousand boats.
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That a prospective boatyard buyer can’t justify the purchase price of a boatyard
property,

on a gentrifying waterfront, doesn’t mean that boatyard use
is not a viable or a desired service by a maritime community full of boats.
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Gig Harbor once had four marine fueling facilities to service a few hundred
vessels and now has none to fuel a thousand.

As you might expect there is much hand wringing and public outcry demanding
that a marine fuel facility return to the waterfront.
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Commercial fishing properties on the Gig Harbor waterfront continue to be re-
developed.

The superficially plausible but actually wrong arguments, advanced by those
unfamiliar with commercial fishing,

that | hear over, and over again are these;

‘fishing is a dying industry,’ or, if fishermen can't afford to purchase a waterfront
site — well then their operation must not be economically viable’.

Say it enough, and people think its true.
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In fact, the fisheries of the North Pacific that Gig Harbor fishermen participate in
are strong and sustainable ........
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I make my living, and my two sons earn their livings commercial fishing, as do
the other 117 owner/operators that live in the Gig Harbor area.

(Here are my boys about 20 years ago.)
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As you saw from Lita’s overview, commercial fishing-use and commercial fishing
families

are largely responsible for the unique architectural and cultural character of the
Gig Harbor waterfront.

And commercial fishing’s contribution to the local economy is significant.

Commercial fishing also provides a community sense of place that is leveraged
asa

heritage tourism draw, an event driver, and a marketing venue for the City,
and for cultural organizations.
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So why is a mixed-use waterfront so difficult to achieve?

The answer is because community-planning goals are most often allow-for
goals.

They state a community’s goals - but typically will not trump private property
rights.

Years ago, | asked Peter Katich about the goal and outcome disconnect.

He pointed out that there are no regulatory tools in place that can dictate uses
on our waterfront on a case by case basis.

With no clear path to balanced use — our working waterfront continues to erode
as the mixed becomes the un-mixed.
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GIG HARBOR'S
WORKING WATERFRONT

A Strategy for Balance

and now to PETER KATICH for an overview of Gig Harbor waterfront planning
realities....



DEPARTMENT OF

medl ECOLOGY

State of Washington

State of Washington Shoreline Management Act (SMA) was adopted in 1972; it regulates development and land use
along marine waters
such as those found within Puget Sound and Gig Harbor Bay.

The SMA requires that all cities and counties that have marine shorelines, lakes greater than 20 acres in size and
streams

with Ia mean annual flow of greater than 20 cubic feet per second, have adopted Shoreline Master Programs that
regulate

shoreline development and use at the local level.



EXISTING SHORELINE MASTER PROGRAM LIMITATIONS

» State Shoreline Management Act promotes all forms of
water dependent use as a “preferred” use along the state’s
shorelines

« Existing Master Program goals and policies that address
commercial fishing have same standing as goals that
support marinas and other forms of commercial
development

» Master Program lacks implementing regulations that
promote commercial fishing over other types of waterfront
development

In responding to Guy Hoppens’ comments regarding the conversion of the city’s
working waterfront to other uses

despite the goal statement set forth in the city’s existing Shoreline Master
Program,

| would note that marinas (one of the main uses that have displaced traditional
working waterfront uses),

are a popular form of water-dependent use that is economically viable.
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Shoreline Jurisdiction
Marine Waters

Ordinary High Water Mark (OHWM)
or Mean Higher High Tide

«— Seawardto City LimitsiCountyLine «— _ _,  Landward 200-feet
A

— ),
A

SMP regulate development within 200 ft of the Ordinary High Water Mark
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SHORELINE .
REGULATIONS oLl

are being updated

There is & community planning process underway 1o update the Gig Harbor Shoreline Master
Program (SMP). The aim is 1o create regulations to guide future development along the shoreline
Attend the Planning Commission Public Hoaring on November 18 for mare information and to provide
public comment. The final SMP will be considered by the City Coundl in 2011, Since this public process
began in 2008, the City has had 15 Stakehokder Commitiee meetings, 21 Planning Commission
meetings and two public open houses.

ul

Q: What is the Shoreline Management  Q: What kinds of issues does the SMP
?

Act (sMAy? address
A: The Shoreline Management Act (RCW 90.58)  As Goals and Policies
was passed by the legiiature in 1971 and adopted Shoredne Environment Dessgnatons
By o vorers I 1972 The Oveearching goslof e Alowed and Prohded Uses and Actvities
Actis "0 pmevent the inkerent harm in an Pubbc Access
mordinated ams ul ¢ nt of the Nan-confor e and Development
state s shorelines. 1t has tree beoad policies Marinas and Commercial Fishing
1) Encourage water-dependent uses on the shore Remediation and Restoraton
Wne 2) Protect shorehne naturnl tesources and Reguiations
3) Promote pubk access Perma Process
Q: What is the Shoreline Master Q: What are considered major changes
Program (SMP)? to the SMP?
Az The SMP provides goads. pocies and reguls A: Bulkheads Shoreline Setbacks  Vegetation

e
Bons for all Uses and devolopment that occur ether  Overwater Structures | Water Quality Hazards
In the water of within 200 feet landward of the = s
Orchnary High Water Mark  The SMP estabishes
preferences for usen. for pubhC access and for Arwe Lrasan v A
restoranon of degraded shoreline (esources

Q: Does Gig Harbor currently have a
Shoreline Master Program?

A Gog Harbor adopted & exmting Shorsiine Master
Program in 1971 and last revised It in 1994,

Q: Why is the Shoreline Master PLANNING COMMISSION PUBLIC HEARING

Program ?
A: The update is mandated by the State of whene  Civic Conter | City Council Chambers
Washingtc 3510 Grandview Streot

Pre
~ wwen  Thursday | November 18, 2010

wwen 530 pm

Go to www.GigHarborShorelineUpdate.com to Download Draft SMP

266 cities & counties in Washington must update adopted master programs
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CITY'S SHORELINE MASTER PROGRAM (SMP)

SMP’s regulate development within 200-ft of the Ordinary

High Water Mark

266 cities & counties in Washington must update adopted
master programs

SMP’s used to regulate development and use activities
(similar to zoning districts)

Inventory & Characterization = basis for designations

+ SMP’s used to regulate development and use activities (similar to zoning

districts)
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GIG HARBO R
SHORELINE
ENVIRONMENTAL
DESIGNATIONS

(SED’s)

Inventory & Characterization = basis for designations
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VIEW OF FISHING VESSELS

IN THE COVE

SETTING -- Largest concentration of historic commercial fishing netsheds, moorage facilities and the restored Eddon

Boatyard

37



HISTORIC WORKING WATERFRONT DESIGNATION

» SETTING -- Largest concentration of historic commercial
fishing netsheds, moorage facilities and the restored Eddon
Boatyard

« PURPOSE -- Recognize & preserve commercial fishing and
boatbuilding

» PREFERRED USES -- Commercial fishing services/moorage
and boatbuilding

» OTHER ALLOWED USES -- Non-water oriented uses that
promote and preserve historic structures

» APPLICABILITY -- 14 Waterfront Parcels

PURPOSE -- Recognize & preserve commercial fishing and boatbuilding

PREFERRED USES -- Commercial fishing services/moorage and boatbuilding

OTHER ALLOWED USES -- Non-water oriented uses that promote and preserve
historic structures

The city’s proposed approach is just a start; continued political and public
support and the city

walking the “fine line” of constitutionally protected property rights, will all play a
big role in making this regulatory approach a success.

At the present time, the approach will help support the city’s efforts to attract
federal and state funding for developing

and improving the publicly owned parcels located within the Historic Working
Waterfront Shoreline Designation,

and by providing opportunities for the re-use of existing, historic overwater
structures.
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APPLICABILITY -- 14 Waterfront Parcels

NEW Designation created to that could help balance the displacement of historic
uses.



HISTORIC WORKING WATERFRONT DESIGNATION

This is the area
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HISTORIC WORKING WATERFRONT DESIGNATION

Closer view
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Purse Seiners moored at net sheds within “Eddon Boat Cove” preparing for the
salmon season in Southeast Alaska.
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GIG HARBOR'S
WORKING WATERFRONT

One Success at a Time

(LITA DAWN)

I'd like to share some of our successes over the last decade...
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HISTORIC WORKING WATERFRONT DESIGNATION

In addition to the working boatyard (Eddon Boat)

A cluster of 6 working netsheds are located within the
Cove.

They have been identified as Nationally significant.
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In fact a 2009 Inventory described them as (quote) “Perhaps Gig Harbor’s most
distinctive and iconic historic buildings ....” (end-quote)

Like barns are to farms, these sheds contribute to a functioning commercial
fishing fleet.

They provide the upland space necessary

45



to work on and store fishing nets and gear.
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This image show the crew of the Memories loading net for the fall season.
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Other than the fishing vessels themselves,

the netsheds represent the most prominent maritime architecture for our
community.
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What we lack in prominent historic landmarks, we have found in our modest,
over-water docks and sheds.
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In total, Gig Harbor boasts 17 historic netshed — the largest inventory in Puget
Sound
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Bringing visibility to our historic netsheds came in 2008 when

the Washington Trust for Historic Preservation added all 17 of them to their 2008
Most Endangered Structures List.
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Living on the Edge

i
WASHINGTON
TRUST S&IRSS

Every year historic properties
xross Washington are
threatened by deleriaration,
demolition, development
pressure, or neglect

Most Endangered Historic Properties List - 2008
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That attention paid big dividends with over $1 million dollars in preservation grants.

And although no one expects all 17 net sheds to survive, because of this expanded exposure--

some will.
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2002 ACTION

Political Will

What we've learned is that the best chance for success is direct ownership.

The City had to invest in what our community said it values.
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PERSPECTIVE
SKANSIE NET SHED

So in 2004,
the City purchased the iconic 1910 Skansie Netshed and family home located in the center of downtown.
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SKANSIE BROTHERS PARK

Now a City Park, that commands a spectacular presence by land and water,
it has become a centerpiece for our community with new space for festivals, cultural events and community activities.



Phase Il to restore the netshed is underway.
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It's will be a place for cultural education.
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It makes the invisible —
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visible to the public.
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LOCALLY ArPROVED
Ot WAk, MORLENE cuarrn s B

LOCALLY AFFROVED
ournmy
7.16.2 Regulations

LOCALLY APPROVED
GIG HARBOR SHORELINE MASTER PROGRAM CHAPTER 7

7.16 Historic Net Sheds

and adaptive re-
e of bistoric net sheds in Gig Harbor Bay recognizing thelr historic and cultural
importance to Gig Harbor's commercial fishing industry.

7.16.1 Policies

A.  Historic net sheds with water-dependent uses

r
dependent use in 3 historic net shed is encouraged.

B.  Adaptive re-use of historic net sheds

C. Expansion of net sheds for non-water dependent uses

The overwater expansion of net shed structures for any non-water dependent use
should be prohibited

Sharelioe Use a0d Madification Policics and Kegulations 748

(PETER KATICH)

One of the major changes to the city’s existing Shoreline Master Program is the addition of new
net shed regulations.

Nekt sheds may be converted to non-commercial fishing uses provided the following steps are
taken:

Demonstration that another water-dependent use can’t be found for the structure;
Approval of a Shoreline Conditional Use Permit by the city and state;

Placement of net shed on city’s Register of Historic Properties;

Deed restriction on title relative to use of net shed; and,

Interpretive signage that addresses historic use of net shed.

®ao0 o
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2006 ACTION

Grass Roots Ownership

(LITA DAWN)

Four years later, came the Eddon Boatyard story....
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Robert Winskill runs a boat

BY ROB CARSON
The News Tribune

4 in Gig Harbor

#) e
Boatyard (o development.
84-year-old yard, with its sag-

ging wooden shop and rusting railways,
isa blldworkhg-chnmhtymnbu
all but disappeared from the city’s in-
creasingly trendy and coveted water-
front.

The question is, do people care
enough to pay for it out of their own
pockets?

Faced with a private development
plan that would demolish four old
structures on the site and replace them
with pricey waterfront homes, the City
of Gig Harbor is asking residents to ap-
prove $3.5 million in bonds to buy the

Waterfront’s
history for sale
at $3.5 million

Gig Harbos: City asks for 30-year bond issue to preserve
EddonBoatyard's place as blue-collar reminder

also known as the birthplace of the

RUSS CARMACK | THE NEWS TRIBUNE

mmmmmwna sdohehmshelmmmmmmmmwmn
bond issue by the city to buy the site, mmmnmmmmm do saiboat, the

ROY GALLOP | THE NEWS TRIBUNE

City Administrator Mark Hoppen
grew up in a brick house on the proper-
ty. His father, Ed Hoppen, owned the
boatyard. Its name, “Eddon™ is a com-
bination of Ed Hoppen's first name

Constructed in 1946, it represents one of the last family-run wooden boat
building sites on the Puget Sound.



A grass-roots push to save the site in 2004
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City to ask voters to buy boatyard

$3.5 million in bonds to buy building, nearby luls

culm puup 'Yaullhnn etter chance of
) ihe Getrwar
'luduhﬁnﬂh- u..,".,... u. o ) money we

The City of Gig Harbor willask voters — $300,000 versus $66. it's should own it ich
10 vote the city into debt for the first time s former mayor o Gig H
in nearly 30 years to pay $3 5 million dol financially reasonable. way 1o push for @ small | § cel. we've got
fans for the historic Eddon Boatyard and worth discussing.” 10 give the voters a chear bcture of what
three adjacent properties. The bond Mhm for”
money will also allow for the “initial Derek Young. couneil member was mor: 11an willing to
dleaa-up and resoraion of the Eddon -

boatyard and doc

e Wl et originally
written. the city would have asked for
$2.5 million and purchased the boatyard
alone. The council changed its mind and
amended the package 1o include the
neatby plots after they were encouraged

by citizens to go for as much of the wa-
texfront as
“I think thiswill be a good time 10 take

a look at including the southern three  said, the differenc

fots,” said John McMillan, a member of
the newly-formed *Seve Eddon Boatyard

resulted in it's purchase with over 62% of the population voting to save the
boatyard AND

more importantly,



its traditional use: BOATBUILDING
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The purchase was used to match a $1 million dollar heritage grant and the
building was restored
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(Point out trees on 2 parcels — before and after)

The site is now a public park.
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THE CITY OF GIG HARBOR

EDDON BOAT PARK

Historic Boatyard
Public Dock / Viewing Deck
Public Restrooms
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GIG HARBOR BOATSHOP

BOATBUILDER

I’ﬂll A DAY

NEW Saturday Workshop!

As landlord, the City required that any boatyard tenant guarantee a public
benefit

by offering programs that preserve the boatyard’s traditional use.
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Gig Harbor BoatShop was awarded the lease for $1 per year for 20 years.
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Public viewing is guaranteed with an elevated platform open during park hours.

(point to platform)
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Last year, Thunderbird #2, the Piroutte, was restored.
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She launched in May
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Unfortunately, the hard way...
With brute strength and a high tide.
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The last phase to restore Eddon Boatyard is to reconstruct the marine railways
and bring the facility back online.

New environmental regulations is another challenge...
(PETER KATICH)

Local, state and federal permits will be required to complete the installation of
the marine railways

and to install a waste/storm water containment facility around the landward half
of the railway system

to prevent contaminated discharges of water to Gig Harbor Bay.
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(LITA DAWN)

$140,000 was privately raised and all the piling for the carriage are in place.
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Launching

i

Gig Harbor BoatShop

AT E D D O N B O AT Y A R D

Fund-raising is a challenge but the promise for authenticity will make the facility
functional and economically viable.



It preserves our character and keeps our heritage alive as a lifestyle.
Ensuring that the invisible remains visible to the public.
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2012 ACTION

The Maritime City
gets a Pier

2012’s action came ...
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when after over 66 years,
the City solicited support from the state thru grants to construct a multi-use pier.



It was completed last year will serve the commercial fleet for loading and
unloading nets and gear.
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This is the ribbon-cutting ceremony last year.
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2013 ACTION

Testing the Vision

The most challenging project on the horizon will come this year.
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e 4

With the Ancich family heirs deceased, and private developers unable to finance the marina and condos originally
planned for the site...

Last year, the City acted quickly and purchased the last 100 feet of undeveloped waterfront left on the bay.

It includes a registered Netshed and another opportunity for water access.
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ANCICH PROPERTY ACQUISITION

It is located within the Historic Working Waterfront.

The challenge is: Who will it serve?
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(GUY)

Lita has detailed some extraordinary success of late

in securing working waterfront structures and uses on newly acquired public
properties.

But existing commercial fishing use,

arguably the defining use on the Gig Harbor waterfront, continues to rely on a
handful of private properties.

Given the single-use nature of waterfront development,

its clear that unless evolving commercial fishing use is anchored on public
property
- it will be all but erased from the local waterfront within a decade or two.
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Direct & Indirect Benefits Vet T Somnang by Ccomrme St} o

Commercial Vessels ?

Sailing Team ?

Kayak Club ?

Recreational Boats ?

The Ancich property will be the test —

- it lies within the new Historic Working Waterfront District,

its adjacent to two of the remaining six active commercial fishing properties.

And its an intact commercial fishing family property.

A growing risk - is that city and community leaders will shoehorn every use
but commercial fishing onto the Ancich site.

My friend Pete Knutson would say; it's the embedded psychology of
gentrification at work.
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With city ownership of the Ancich property comes the freedom to dismiss the
private property practice of applying ‘highest and best use.’

Comprehensive Plan goal language clearly states, “

commercial fishing services and moorage - and boatbuilding” as the preferred
uses for the Ancich property.

There is no other site left on the waterfront for this to happen

- and city leaders are no longer shackled to an unenforceable goal — so what will
they do?
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Will they acknowledge that commercial fishing is NOT a dying industry if
presented with the facts?
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PUBLIC BENEFIT
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Heritage Tourism Spending by Economic Sector, 2004 ($
million)

Other, $51—

Recreation/ |

Entertainment, $25 | : Lodging, $165

Retail, $139 Eating & Drinking,
$171

In addition to preserving a community’s identity and heritage and providing
tourism dollars.



The llusirations below detall o potential plon for commercial fishing moorage

waler-ward of the Ancich family netshed. The Ancich property is an inoct

commercial fishing family property located in theWorking Waterfront Zoning District.
mopoied ” ) - -

The Ancich
Fishermen’s
Dock

Primary uses -
Dedicated commercial fshing

moonge.
Commercial fshing use of he
Ancich faing fomby netshed.
Benefits o community -

ot berhing’ 1or Nonsient yOChis Guing Sumemer monity.
-

watertront

Allows for PUBIC 0TGRS 10 GNStngG IENNg Culse.
Enires oumentic commarcicl use of 6 Gig Harbar netihed.

o
Commescicl fshing use & exemo! om clty
Ond GRowing for G KNger MOKOge Koty han MG bo Glowsd for DIVDS O PUDIC FECTeciond! se.
Eneses OPPAOPICS 100486 In 1o Nawly Cosgnated Working Watertron! Distect.

A fishing vessel has Onnucl OpeRiing Costs of Over 30 Smes hol of G simiar sed Pledsre Crof (Aort

vesses and e benetts of goods and

Commercial fishing pays.

I knew that the 30 fishing vessels that moor full or part time in Gig Harbor
were not a fair representation of the fishermen that called Gig Harbor home.

Research revealed 120 fishing vessel owners and/or permit holders that live in

the Gig Harbor area.

From average data per fishery gleaned from state websites and public

disclosure requests

- the research also revealed that local fishermen are responsible for over

28,000,000 dollars in harvest value.
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Survey Questions for Gig Harbor Area Fishermen
Owner/Operators/Permit Holders
127/2013

2 M public commercial fishing vessel moorage space were avallable a1 4 fee consistent
with Port of Seattie/Port of Bellingham commercial rates would you consider keegng

114 surveys intended to gauge support for a commercial fishing use on the
Ancich property

were mailed to the identified fishermen.
To date 50 have been returned.

+ 100% of those surveyed are supportive of commercial fishing use of the
Ancich property.

* 100% felt that retaining commercial fishing use on the Gig Harbor waterfront
IS important.

+ 26 fishermen surveyed don’t moor their vessels in Gig Harbor, but would like
to moor their vessels at their homeport.
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FISHING VESSEL vs. PLEASURECRAFT

Annual Expenditures / Operating Expenses = 33 to 1

$955555585S
$555555585S
$855555985$

= $

Expenses Include: equipment, gear, fuel, engine repairs,
shipyard, haul-outs, insurance, ship stores, etc.

Having more fishing vessels moored in Gig Harbor would make a huge
economic impact.

In 2007 the Port of Seattle commissioned a study by Martin and Associates

that found that small sized fishing vessels identified as purse seiners, tenders,
gillnetters and trollers

— have annual expenditures 33 times that of a similar sized yacht.

When visualized in a moorage manner it would take a marina filled with 100
pleasure-boats

to contribute the same economic impact to a local economy - than a dock that
moored three or four purse seiners.

This is a powerful economic incentive to retain a fishing fleet on anybody’s
waterfront.

Will these facts make invisible fishermen more visible to our decision makers?
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REGIONAL CONTEXT

The Challenge

Now PETE KNUTSON has a cautionary story to tell about commercial fishing’s
struggle to survive - on a public property.
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@l)e Seattle@’imes DECEMBER 15, 2001

Sunda

e St st Jutcligencer ) e
SHIFTING TIDE AT TERMINAL

A storm is brewing among fishermen as the longtime home of Seattle’s commercial
fleet faces possible evolution into a facility that would also house pleasure boats.
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Steel sheets laid atop unsound planks on Dock 5.
Vehicles prohibited - hand cards only.
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Inoperable loading crane on Dock 7
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Fishermen’s temporary access around condemned infrastructure
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"It was clear to us, to all the smart people in the committee, that the
crown jewel is your real estate portfolio," said Cholly Mercer,
business analysis subcommittee chair, and president of Rainier
Petroleum Inc., during the Tuesday presentation to the port
commission. That is why all of the proposals pivot around
reconsidering the uses of the land, he said.

Port revamp urged - 2001-03-19 - Puget Sound Business Journal (Seattle)

107



Save Fishermen’s Terminal!

The Port of Seattle proposes to convert working
-waterfront to private pleasure use. The port would change the
“mission of Fishermen's Terminal and convert fishing moorage to marina usage

for pleasure boats. The Terminal, established in 1913 to support the North

Pacific fleet, supports 5306 jobs and generates over $ 410 million in wages

and b All Port marina operati ined g 87 jobs

and 3.5 million in wages.

The Port fails to maintain support facilities for the fishing
Industry. The Seattle Fire Department refuses to drive trucks onto the
rotten approaches and loading docks at Fishermen's Terminal. Vehicies have
been banned from failing docks, some unreplaced since 1914, and the Port
fails to maintain unloading cranes, forcing fishers to unioad cargo by hand.
The Port reneged on 1986 promises to build a 20,000 sq.f. facility that would
enable the public to conveniently buy fish off the boat from fishermen. Port
real estate managers have squeezed out critical marine suppliers from the
Terminal, such as Captain's Nautical Supplies.

In contrast, the Port massively subsidizes cruise line
owners and the well-off. In excess of 160 million dollars wese spent to
construct the lavish, mostly empty Bell Street marina and cruise ship terminal.
This was after the Port forced out working fish processors from the site, Now
Bell Street loses $4 million per year. In 2000 the Port gave the cruise lines 1/3
of the King County tax assessment, over $10 million, plus free moorage and
no sewer hook-up requirement!

Yachts Don’t Feed People!
Join Friends of Fishermen's Terminal
notforyachts.com (206) 528-2559
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Port of Seattle Facts

Facilities:

« Slips for Fishing Vessels: 369
(Fishermen's Terminal)

“s Slips for Pleasure Boats: 1760

(all Port marinas)
source: Port of'Seattle web page

Economic Impact:

 Fishermen's Terminal: 5306 jobs,
$256 million in wages, $161 million
in business revenue.

» Marina operations: 87 jobs, $3.5

million in wages.
source: The Economic Im, f

Seattle, 9/7/2000, prepared for the Port by Martin Associates,
pages 14, 38.

Yachts Don’t Feed People!

Join Friends of Fishermen's Terminal (206) 528-2559
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Direct Jobs Per Acre at the Port of Seattle

Direct Jobs/Acre
Fishermen’s
Terminal 235
Breakbulk 14.8

Containers 10.8
Grain 6.3
Automobiles 5.8
Marinas 0.45

Source p. 16, 28, 38 Martin and Associates, 9/7/2000
POS acreage stats for FT and marinas, 76 and 127 respectively
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PORTFOLIO
(Excluding Container Terminals and Warshouse LOB Parcels)

TIER 3 - SECOND TIER OPPORTUNITIES
Fishermen's Terminal

Current Use: 26 acres of land substantially developed with retail. office and net sheds
fotaiing over 158,000 square feet

RE Factor:  $1.13/square foot - uplands.

Market

(Land) Not avalable but sigriicantly higher than real estate factor

NPV NA

Improved

Vaive: NA

Market

(improved):  NIA

Comments:  Property is home 1o commercial floet. Ste is constraned
access and limiations bt represents a good example of how the
Fishermen's Terminal Net

and the location of this property that Nigher values.

suggest
‘coukd be achieved f ground leased or 5okd for Other real estate uses.

Action Pisa:  Confinue current uses; explore consolidetion of existing uses. Consider
wsilzing net shed areas for other resl estate ses.

HEARTLAND Page 0 Novemter 10,2000
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Patience, Persistence and Passion..

AUTHENTICITY (Our Recipe for Success)

» History / Education (Expertise and Direction)

+ Tradesmen (Fisherman / Boatbuilder - Longtime Resident)
* Media (Artist / Photographer / Web / lllustrator / Journalist)
+ Government (Regulations and Funds)

» Citizens (Grassroots Labor and Volunteers)

(LITA DAWN)

To wrap up.... It's been ten years.

If we hope to hang on to our working waterfronts we must remain vigilant with
patience, persistence and passion.

It only takes a handful of committed individuals...
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educating our community -- on our traditions, our stories, our livelihoods, and our histories...
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ANNUAL BLESSING OF THE FLEET

Click thru
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Making the invisible, visible.
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It's been said that the heart and soul of a city can be seen through what it leaves behind.
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el SRS HED “ sculpture

Harbour Green Park
Vancouver, B. C.

Well this is all that’s left of the working waterfront in Coal Harbour, Canada.

This sculpture called the “Light Shed” was completed in 2004 and is a tribute to
the history of the area whose docks, sheds and fishing boats

were replaced by private marinas, public spaces, condominiums, and
commercial buildings.

Thankfully we're not Coal Harbor,
but we could be.
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(Cue music thru to end)
JOANNIE MITCHELL

Don't it always seem to go
that you don’t know what you've got till it's gone

They paved paradise
To put up parking lot...
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Don’t wait til it’s gone...
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END
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