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Mystery Bay-  

 The place, the issue, the story  

   and the lessons learned: 

The collaboration and management 

strategies used to accommodate diverse 

uses by vessels and commercial shellfish 

activities in Mystery Bay 
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Collaboration Strategies: 

1. Utilizing neutral facilitation 

2. Creating shared understanding 

3. Using a stakeholder group with capacity to 

achieve results 

Management Strategies: 

1. Using existing regulatory structure 

2. A volunteer approach to compliance 

3. Creating a shared management responsibility 
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The Place 
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The Place 
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View from west at 

high tide 1977 

View from south at 

low tide 1994 

The Place 
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The Issue 

1. Sustainable commercial 
and tribal shellfish harvest 

National Shellfish 

Sanitation Program 
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The Issue 

2. Vessel 
use 
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The Issue 
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The Story 

2008 

• Department of Health notifies agencies 

• Monthly meetings 

• Characterizing and understanding the 

problem 

• Legal framework? 

• Inventory of uses? 

• Carrying capacity? 

• Solution? 

 



Heading Here 

The Story 

2009 

• Department of Health proceeds with 

shellfish harvest closure for outer Mystery 

Bay 

• Public meeting 

• Government to Government meeting 

• County moratorium issued 

• Renewed stakeholder meetings led by Office 

of Regulatory Assistance 
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The Story 

2010 

• Draft management plan developed 

• 2nd public meeting held 

• Management plan finalized 

• Implementation ensued 

• Mystery Bay reopened to                      

shellfish harvest 
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The Management Plan 

1. Shellfish management 

2. Permitting and enforcement 

3. Transient vessel management 

• Voluntary no anchor zone 

4. Outreach and education 

5. Monitoring and notification 

6. Adaptive management 
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Mystery Bay- The Lessons 

Strategies for Successful collaboration 

 

1. Utilizing  

    neutral  

    facilitation 

Consider need for neutral 
facilitation role early in 

the process  
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Mystery Bay- The Lessons 

Strategies for Successful collaboration 

 

2. Creating shared  

    understanding 

Knowledge is power; 
collective knowledge is 

empowerment 
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Mystery Bay- The Lessons 

Strategies for Successful collaboration 

 

3. Developing a stakeholder  

    group with capacity 

    to achieve results 

To whom does this 
matter? Ensure their 

involvement 
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Mystery Bay- The Lessons 

Strategies for Successful Management 

 

1. Using existing  

    regulatory structure 

Try using existing tools 
before spending time 

creating new ones 
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Mystery Bay- The Lessons 

Strategies for Successful Management 

 

2. Incorporating a  

    Non-regulatory Approach 

    to compliance 

People want to do the 
right thing; sometimes 

you just need to ask 
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Mystery Bay- The Lessons 

Strategies for Successful Management 

 

3. Reaching out the public to create a 
shared management responsibility 

  

Involve people not only in 
the process, but in the 

solution 
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YES 
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Finding Balance Mystery Bay  

Jefferson County Marine Resources Committee 

Leaping Frog Films 
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Mystery Bay-  

 The place,  

             the issue,  

                 the story  

   and the lessons learned: 
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Collaboration Strategies: 

1. Utilizing neutral facilitation 

 

 

2. Creating shared understanding 

 

 

3. Using a stakeholder group with capacity to 

achieve results 

Consider need for neutral 

facilitation role early in the process  

Knowledge is power;          

collective knowledge is 

empowerment 

To whom does this matter? 

Ensure their involvement 
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Management Strategies: 

1. Using existing regulatory structure 

 

 

2. A volunteer approach to compliance 

 

 

3. Creating a shared management responsibility 

Try using existing tools before 

spending time creating new ones 

People want to do the right thing; 

sometimes you just need to ask 

Involve people not only in the 

process, but in the solution 
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