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Today  

 Working Waterfronts Commission 

 Maryland WWF Inventory: Pilot Project 



Morning Poll 

 http://www.polleverywhere.com/multiple_ch
oice_polls/A0F2PFvajiZwi67  

 

 http://www.polleverywhere.com/free_text_p
olls/kQPQZuwuobIPQ3q  

 

http://www.polleverywhere.com/multiple_choice_polls/A0F2PFvajiZwi67
http://www.polleverywhere.com/multiple_choice_polls/A0F2PFvajiZwi67
http://www.polleverywhere.com/free_text_polls/kQPQZuwuobIPQ3q
http://www.polleverywhere.com/free_text_polls/kQPQZuwuobIPQ3q


My Path in Extension 

  



Crisfield, MD 

 

Photo by Patty Hancock 



Maryland Bluecrabs 
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Millard Tawes Crab and Clam 
Bake 
 Close to 5000 

 All you can eat 

 Premier political 
event 

 



Crisfield, MD + Condos 

 

Photo by Patty Hancock 



What has happened in Maryland 

 2007 Maryland 
Working Waterfront 
Commission 

 2012-2013  Pilot 
Inventory 

 

 Process 

 Status 

 Lessons Learned 



Commission   

 One Year 

 Included 

 Elected (Senate, House, Municipality, County) 

 State Depts such as planning, natural resources, 
economic development, agriculture  

 Watermen/Fishing Industries 

 Recreational (sportfishermen) 

 

 Report--recommendations 



Commission Committees 

 Enterprize Zones (EZ) 

 Other State Program (OSP) 

 Maine 

 Florida 

 North & South Carolinas 

 Others 



Issues 
 

Threats to WWF (in MD) 

Development 
pressures 

(population 
growth in 

coastal areas) 

Declining 
profits of wwf 

businesses 

Rising real 
estate values 

Lack of 
access for 

some fishing 
operations 



 



Legislation 

 Need to track 

 Outreach was minimal (letters) 

 



Examples of Land Use 
Regulations for WWF 

Conservation 
Easements 

Overlays 

Infrastructure 
Protection 

and 
Development 

Tax 
Abatement 



Process 

 Process 
 8 meetings, speakers in some cases 

 Workgroups 

 

 Status: No longer 

 Lessons Learned…. 



Lesson Learned 
 
 Suggest trust building and facilitated forum 

by neutral party 

 Create Buy-in!! 

 Develop post-commission plan and identify 
responsible parties for next steps and 
implementation 

 Discuss idea of a coalition 

 Do IRB survey process (more formal) 

 Engage Coastal Program at beginning 

 

 



Now revisit report 

 i.e. Update Definition  



A Saying… 

 Con Dinero Baila el Perro 

 

 



Inventory in Maryland 

 VA Sea Grant with funding by Maryland DNR 
Coastal Program 

 Facility location and attributes 
 Facility services 

 Physical attributes 

 GPS Location 

 Pictures and Aerials 

 **Zoning 

 **Viability 

 



Public Meeting 

 



Geographic Scope 

 

















Inventory: Lessons Learned 

 Letter of introduction, preferably by 
university/extension [building trust 
through Extension] 

 Have a public meeting at the beginning of 
the project too (a kickoff mtg) 

 Work with local officials first too, so 
consultants can reference that if needed 

 Coastal exchange of ideas, concepts and 
research (on wwf) 
 



Lessons Learned, continued  

 When approaching properties owners, 
ask…What do they gain? How is business? 
They are happy to talk about their 
business 
 Show a legitimate interest in their business. To 

better understand them.  

 Determine how information collected will 
be shared. How will we access this??  GIS 
ideas.  

 Do a Working Waterfront User Survey 



Thank you! 

 

 

 

 Vicky Carrasco (Maryland) 

 vcarrasco@arec.umd.edu  

mailto:vcarrasco@arec.umd.edu

