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MWA’ s Mission

MWA is determined to transform the New York and New Jersey Harbor
and Waterways to make them clean and accessible, a vibrant place to
play, learn and work, with great parks, great jobs, and great
transportation for all.



Who are we?

« An alliance of over 700
organizations in the
metropolitan region

« Committed to revitalizing
the NY-NJ waterfront

« A BROAD coalition—
from the paddlers of the
Sebago Canoe Club on
Jamaica Bay to the
International shippers of
the New York Shipping
Association
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Most of All We Are an Alllance
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http://www.astorialic.org/index.shtml
http://www.sustainabilityed.org/index.html
http://www.nan.usace.army.mil/
http://images.google.com/imgres?imgurl=http://www.cleanoceanaction.org/donations/skin1/images/coaLogo.jpg&imgrefurl=http://www.cleanoceanaction.org/donations/product.php?cat=2&page=1&printable=Y&productid=21&h=130&w=130&sz=14&hl=en&start=3&sig2=Qebkc9hP2Lb3rOtlEObhkA&tbnid=KbHE0ioJ_XU5HM:&tbnh=91&tbnw=91&ei=3AEWR5GANY_SgQK58unYCA&prev=/images?q=clean+ocean+action+logo&gbv=2&svnum=10&hl=en
http://www.nywatertaxi.com/
http://www.nysanet.org/index.htm
http://www.brooklynbridgepark.org/index.cfm
http://images.google.com/imgres?imgurl=http://www.jerryandmarcymonkman.com/Images/Out_There/TPL%20Logo-new%20for%20newsletter.jpg&imgrefurl=http://www.jerryandmarcymonkman.com/Newsletters/december_2005.htm&h=347&w=144&sz=33&hl=en&start=4&sig2=zjkVpuJBBX2e3yB5Ckyf8Q&um=1&tbnid=m7tTpHyau-gMbM:&tbnh=120&tbnw=50&ei=0gAVR-bXIqiKePejuPEK&prev=/images?q=tpl+logo&svnum=10&um=1&hl=en&sa=N
http://riverkeeper.org/index.php
http://images.google.com/imgres?imgurl=http://www.lta.org/images/scenic_hudson_logo.gif&imgrefurl=http://www.lta.org/newsroom/board_challenge.html&h=106&w=86&sz=2&hl=en&start=2&sig2=AG29gMuPbSVcowevccnSTQ&tbnid=i2YgA75TyoDctM:&tbnh=84&tbnw=68&ei=ngsWR4GfM5eEgQL4gIXZCA&prev=/images?q=scenic+hudson+logo&gbv=2&svnum=10&hl=en
http://images.google.com/imgres?imgurl=http://www.aia.org/static/updates/aiaLogo.gif&imgrefurl=http://www.aia.org/static/updates/summer2002/default.asp&h=93&w=272&sz=6&hl=en&start=4&sig2=79LP_9eCljjIQ6OvWY81fQ&um=1&tbnid=b6lOif2Mu3Jk3M:&tbnh=39&tbnw=113&ei=JQAWR9qtI4iygAL6y5TgCA&prev=/images?q=aia+logo&svnum=10&um=1&hl=en&sa=N
http://www.licboathouse.org/?tm_session=54bef31f047b6d309e9db383a2e16518
http://www.waterfrontalliance.org/partners/destination-jersey-city
http://www.waterfrontalliance.org/partners/dock-builders-local-union-no-1456

Alllances Sometimes Work

Metropolitan Waterfront Alliance



Alliances Sometimes Don’ t Work...

a '-('%r'ﬂ
oo pel A

Metropolitan Waterfront Alliance



An Alllance Tale

Internecine Housing Conflict

“Can’ t We all just get along?”- Rodney King
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The MWA Story

A Siloed Waterfront




A Siloed Waterfront
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The Big Idea

The Detalls — Policy Platform

Ingredients for

1. The Big
2. The Detalls - Po

Defined Ground Rules
Driver/Leadership

sSuccess

dea

icy Platform

3. Defined Ground Rules

4. Driver/Leadership

AN

Metropolitan Waterfront Alliance



The Big Idea

The Detalils — Policy Platform
Defined Ground Rules
Driver/Leadership

A waterfront cut off from people
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Metropolitan Waterfront Alliance
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A banal waterfront “esplanadia

111

.. Port Richmond, Staten Island

St. George, Staten Island
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The Big ldea

The Detalls — Policy Platform

Sydney Defined Ground Rules
Driver/Leadership
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Metropolitan Waterfront Alliance



The Big Idea

The Detalls — Policy Platform
Defined Ground Rules

Driver /Leadership
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The Big Idea

The Details — Policy Platform
Defined Ground Rules

Driver/ Leadership

The Waterfront Action Agenda
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Green Harbor
Waterfront Town
Well Designed Edge
Working Waterfront
Blue Highways
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The Big Idea

The Details — Policy Platform
Defined Ground Rules
Driver/Leadership

Blue Movement  Action Agenda Legislation

Comprehensive Waterfront Plan
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Metropolitan Waterfront Alliance




The Big Idea

The Detalils — Policy Platform
Defined Ground Rules
Driver/Leadership

Low threshold of membership —
no charge

Vet issue through Task Forces

All understand there IS no
consensus
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The Big Idea

The Detalls — Policy Platform
Defined Ground Rules
Driver /Leadership

There has to be
a leader
with a vision
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Embracing and/or Avoiding

Controversy
The Bayonne Bridge Example
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Superstorm Sandy

Not a surprise to MWA
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Storms and Sea Level Rise
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And more frequent storms

Metropolitan Waterfront Alliance



Superstorm Sandy
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Superstorm Sandy
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MWA Sandy Response

Mayoral Forum

General Assembly

12 Point Plan for Sea Level Rise
New initiatives
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Metropolitan Waterfront Alliance



New Initiatives

* Design Guidelines
» Waterfront Building Council
* Redundant Ferry System

* Tracking government
and civic response
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Ingredients for Success

1. The Big Idea
2. The Detalls - Policy Platform
3. Defined Ground Rules

4. Driver/Leadership

Metropolitan Waterfront Alliance



Thank youI




