The Nature Conservancy — 2023 Washington Sea Grant- Hershman Marine Policy Fellowship

Building Capacity, Resilience, and Climate Adaptation with fishing and aquaculture communities

Host organization

The Nature Conservancy of Washington
74 Wall St., Seattle, WA
(206) 343-4344

Name, title, and contact information for the fellowship mentor/supervisor(s)

Molly Bogeberg (Supervisor)

Marine Conservation Manager, TNC Washington
molly.bogeberg@tnc.org

206-971-4323 ext 323

Garrett Dalan (Co-supervisor)
Washington Coast Community Relations Manager

garrett.dalan@TNC.ORG

Position description

Name and title of the fellowship mentors:
Molly Bogeberg (Supervisor)- Marine Conservation Manager, TNC Washington

Garrett Dalan (Co-Supervisor)- Washington Coast Community Relations Manager, TNC’'s Emerald Edge Program

Other key staff who will work with the fellow:

Kat Morgan (Associate Director of Puget Sound Conservation), Eric Delvin (Director of the Emerald Edge Program)

Project overview:

The mission of The Nature Conservancy (TNC) is to conserve the lands and waters on which all life depends. Since
our founding in 1951, the Conservancy has protected more than 117 million acres of land and 5,000 miles of rivers
worldwide — and we operate more than 100 marine conservation projects globally. We have more than 1 million
members and dedicated staff working in all 50 States and more than 70 countries around the world. We’re rooted
in our mission and guided by our values, which includes a commitment to diversity and respect for people,
communities, and cultures.

In Washington, we aim to make sure people and nature both thrive in the face of climate change and increasing
demands on nature. Our programs on land, water, cities and climate leverage science, partnerships and our




connections around the world to work both locally and at scale. Washington State is a part of a regionally focused
TNC program called The Emerald Edge. The Emerald Edge focuses on investing in Indigenous and local
communities along the coastal temperate rainforest of North America as a conservation strategy.

As climate change impacts ocean conditions and ecosystems, coastal fishing, harvesting, and aquaculture
communities are experiencing increasing uncertainty around the availability of marine resources. Working to build
the capacity of communities to adapt to climate change will help build the resilience of coastal ecosystems,
livelihoods, food security, and Indigenous cultural and spiritual ties to place.

The 2023-2024 Sea Grant Marc Hershman Marine Policy Fellow will work with TNC Washington’s Marine
Conservation Manager and the Emerald Edge Program’s Washington Coast Community Relations Manager to
support locally led- initiatives to increase resilience of fishing and/or aquaculture communities. The fellow may be
asked to conduct background research on fisheries or aquaculture- related topics, work with TNC staff on
relationship building in communities, and/or participate in climate adaptation pilot projects.

Key Fellow responsibilities may include:

1. Conducting background research on fisheries and/or aquaculture markets, regulations, policies, and
science.

2. Producing reports to share findings on research for both a technical and non-technical audiences.

3. Supporting TNC efforts to understand where we can have a value-add to the fisheries space in
Washington.

4. Participating in relationship-building and project identification with coastal communities along the Puget
Sound and on the Coast (with a focus on Indigenous communities); including traveling to communities
when invited.

5. Connecting and sharing knowledge with TNC staff along the West Coast (from California to Southeast
Alaska).

6. Engaging with the Pacific Fishery Management Council (PFMC).

7. Creating outreach materials and contributing to TNC Washington’s blog.

Key mentorship, professional development, and networking opportunities that will be provided to the fellow:
The Fellow will have the opportunity to work at TNC offices in Seattle, WA and be fully integrated across all
departments of the Washington Chapter and work in conjunction with the Emerald Edge Program and likely TNC'’s
Oregon Chapter.

The project listed above will give the Fellow the opportunity to expand their network by working with the
following groups:
¢ Washington, Oregon, and Emerald Edge operating units of the Conservancy, and other non-
governmental organizations;
e Industry groups and members representing the tribal and non-tribal fishing communities, other
coastal and marine users.
e Tribal natural resource planning staff and governments;
e State and Federal agency staff;
e The Pacific Fisheries Management Council (PFMC);
e University of Washington and Washington Sea Grant.

Organizational Diversity, Equity, and Inclusion (DEI) Statement




The Nature Conservancy of Washington’s Equity Statement and FAQ are online. The Equity Statement is also
included in the text below.

Washington Equity Statement:

The Nature Conservancy’s vision is of a world where nature and people thrive. Our work historically focused on
protecting nature for nature’s sake. Now, we recognize that the well-being of nature and people cannot be
separated, and that conservation is inextricably connected to racial equity and social justice. At The Nature
Conservancy in Washington, we aspire to diminish racism and bias while growing diversity and inclusion in order
to safeguard the future of our planet. This is the right thing for people and for nature.

To do this, we must acknowledge our movement and organization’s past and present struggles with racism and
equity and commit to a future in which we exemplify The Nature Conservancy’s values and do the best work
possible to benefit nature and people.

ACKNOWLEDGING INEQUITIES

To create a more equitable future, we must acknowledge our past.

Indigenous peoples have been the stewards of the land, water and all living things since time immemorial. The
Nature Conservancy’s work in Washington and around the world has often happened in direct relationship and
sometimes conflict with the rights and interests of Indigenous peoples. We acknowledge that colonialism’s
interruption of Indigenous rights and stewardship has been destructive to nature and people.

The conservation movement, including The Nature Conservancy in Washington, benefits from white-dominant
culture and operates comfortably in an unjust, racist society. We have failed to focus on the inextricable
connection between conservation and racial, social and economic justice. As a result, efforts to conserve nature
did and sometimes still do harm people. This has led to exclusion, displacement and inequitable benefits. This
contributes to the fact that in the United States, race is the most significant predictor of a person living near
contaminated air, water or soil.

Bias and oppression are embedded in our society, systems, organization and within ourselves. By failing to
acknowledge these inequities, we play a role in perpetuating them. For our work to succeed on behalf of people
and nature, we can and must do better.

OUR COMMITMENTS

Our vision of thriving people and nature can only be realized through a steadfast commitment to diversity, equity
and inclusion in our management, conservation and business practices. This commitment involves constant
learning, examining our power—and the role it plays in our work— focusing on listening, humility, relationships,
sustained collaboration and learning from the mistakes we are sure to make. We commit to:

e Hold ourselves accountable for equitable and effective conservation that ensures racial, social and
economic justice are achieved in strategies, practices and projects.

e Respect and support the rights and autonomy of Indigenous peoples by actively listening, learning and
elevating their voices celebrating their rich cultures and histories.

e When invited, support communities most impacted by environmental challenges in growing their
influence, impact and resiliency, recognizing that these communities already contain their own leadership,
knowledge and strategy.

e Build partnerships and develop collaborations that reflect the diversity of people in the places we work.
Invite dialogue with partners working on diversity, equity and inclusion to seek guidance and institute an
anti-racist approach, knowing that we are imperfect and that we have a long journey ahead of us.

e Increase our institutional and staff cultural awareness and humility through consistent learning and
actions. Support our staff in developing a deeper understanding of social-justice issues and how these
impact our work.



e Evolve our staff and board to reflect the full diversity of Washington state and the communities we seek to
serve. Strengthen our culture of inclusion and actively invite each other to belong. Institutionalize the
capacity for diversity, equity and inclusion work at The Nature Conservancy in Washington.

e Invite dialogue with funders interested in advancing diversity, equity and inclusion. Philanthropy has a
greater impact on our conservation work when we center varied perspectives in the conversation.

This statement is intended to be a living document that evolves as we deepen our understanding. We welcome
input as we grow in this work and are thankful to those who guide us.

DEFINITIONS

In an effort to create shared understanding and differentiate among the three pillars of diversity, equity and
inclusion and the concept of equality, we offer these definitions:

Diversity: human differences, including but not limited to those based on race, culture, color, sex, gender identity,
national origin, nationality, geography, age, ability or disability, sexual orientation, military or veteran status,
socio-economic status, faith, political beliefs or other identities. Our definition also includes diversity of thought,
ideas, perspectives and values.

Equality: The same amount of power, opportunities and resources are distributed to everyone with the
assumption that everyone starts in the same place and has the same needs.

Equity: The full and appropriate access to power, opportunities and resources so that all people achieve their
potential and thrive.

Inclusion: The act of fostering environments in which any individual or group can be and feel welcomed,
respected, supported and valued to fully participate—an inclusive, inviting and welcoming climate that offers
respect in words and actions for all people.



